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CITY OF ROCKWALL 
PLANNING AND ZONING COMMISSION MEMORANDUM 
 

PLANNING AND ZONING DEPARTMENT 

385 S. GOLIAD STREET • ROCKWALL, TX 75087 
PHONE: (972) 771-7745 • EMAIL: PLANNING@ROCKWALL.COM 

 

 

TO: Planning and Zoning Commission 
 

DATE: November 28, 2023 
 

APPLICANT: Alejandro Orfanos; POP Restaurants, LLC. 
 

SUBJECT: SP2023-041; Amended Site Plan for an Existing Restaurant with Drive-Through (Popeyes’s) 
 

 

The applicant, Alejandro Orfanos of POP Restaurants, LLC., is requesting approval of an Amended Site Plan to change the 
building elevations for an existing Restaurant with Drive-Through (i.e. Popeye’s). The subject property is a 0.64-acre parcel of 
land (i.e. Lot 1, Block A, Popeye’s Addition), zoned Commercial (C) District, situated within the IH-30 Overlay (IH-30 OV) 
District and the Scenic Overlay (SOV) District, and addressed as 2535 Ridge Road. On April 15, 2002, the Planning and 
Zoning Commission approved a site plan (i.e. Case No. PZ2002-13) allowing the construction of a Restaurant with Drive-
Through or Drive-In on the subject property. According to Rockwall Central Appraisal District (RCAD), the existing building is 
2,043 SF that was constructed in 2002. Staff was notified by the Building Inspections Department that work had commenced 
for a remodel on the subject property. The applicants were given a verbal ‘Stop Work’ order until the appropriate permits were 
reviewed and approved by staff which then prompted the applicant to submit an application for an Amended Site Plan. The 
finished work on the building consisted of painting the entire existing building white and removing the canopies and shutters. 
On November 13, 2023, the applicant submitted new building elevations indicating the following changes: [1] adding a mural, 
and [2] adding metal, flat canopies to the building. Based on the General Overlay District Standards, the proposed mural on 
the building will require a variance for the following:  
 
(1) Corporate Identity. According to Subsection 06.02(C)(8), General Overlay District Standards, of the Unified Development 

Code (UDC), “(a) company's building corporate identity that conflicts with the General Overlay District Standards shall be 
reviewed case-by-case basis as a variance in accordance with the requirements of Subsection 09.02, Variances to the 
General Overlay District Standards, of Article 11, Development Applications and Review Procedures.” 

 
The submitted Amended Site Plan generally conforms to the technical requirements contained within the Unified Development 
Code (UDC) for a property located within a Commercial (C) District, and the IH-30 Overlay (IH-30 OV) District and Scenic 
Overlay (SOV) District. With this being said, the applicant is requesting a variance to the requirements of Subsection 
06.02(C)(2), General Overlay District Standards, of Article 05, District Development Standards, of the Unified Development 
Code (UDC), to allow corporate branding on the subject property. Staff should point out that this variance -- for murals 
associated with branding elements -- has been approved for other restaurants in the IH-30 Corridor in the past (e.g. Raising 
Canes, Velvet Taco, Saltgrass, etc.); however, the approval of the requested variance is a discretionary decision for the 
Planning and Zoning Commission, and will require a supermajority vote (i.e. three-quarter majority vote) of the Planning and 
Zoning Commission with a minimum of four (4) votes in the affirmative. Should the Planning and Zoning Commission have any 
questions concerning the applicant’s request, staff and the applicant will be available at the November 28, 2023 Planning and 
Zoning Commission meeting. 



PROJECT COMMENTS
CITY OF ROCKWALL
385 S. GOLIAD STREET

ROCKWALL, TEXAS 75087

PHONE: (972) 771-7700

DATE: 11/20/2023

PROJECT NUMBER:

PROJECT NAME:

SITE ADDRESS/LOCATIONS:

CASE CAPTION: Discuss and consider a request by Alejandro Orfanos of POP Restaurants, LLC for the approval of an Amended Site Plan for an 

existing restaurant with drive-through on a 0.64-acre parcel of land identified as Lot 1, Block A, Popeye’s Addition, City of Rockwall, 

Rockwall County, Texas, zoned Commercial (C) District, situated within the IH-30 Overlay (IH-30 OV) District and the Scenic Overlay 

(SOV) District, addressed as 2535 Ridge Road, and take any action necessary.

SP2023-041

Amended Site Plan for Popeyes

2535 RIDGE RD

DEPARTMENT REVIEWER STATUS OF PROJECTDATE OF REVIEW

PLANNING Angelica Guevara Approved w/ Comments

11/20/2023:  SP2023-041; Amended Site Plan for An Existing Restaurant with Drive-Through

Please address the following comments (M= Mandatory Comments; I = Informational Comments)

I.1 This is a request for approval of an Amended Site Plan for an existing restaurant with drive-through on a 0.64-acre parcel of land identified as Lot 1, Block A, Popeye’s Addition, 

City of Rockwall, Rockwall County, Texas, zoned Commercial (C) District, situated within the IH-30 Overlay (IH-30 OV) District and the Scenic Overlay (SOV) District, and addressed 

as 2535 Ridge Road.

I.2 For questions or comments concerning this case please contact Angelica Guevara in the Planning Department at (972) 772-6438 or email aguevara@rockwall.com.  

M.3 For reference, include the case number (SP2023-041) in the lower right-hand corner of all pages of all revised plan submittals. (Subsection 01.02(D), Article 11, Unified 

Development Code [UDC])

M.4 Provide the City standard Site Plan Signature Block on all pages of the plans (i.e. Site Plan, Building Elevations, Landscape Plan, Photometric Plan). Please remove the 

bracketed wording and leave a blank space for the date. (Subsection 03.04. A, of Article 11, UDC) 

APPROVED:

I hereby certify that the above and foregoing site plan for a development in the City of Rockwall, Texas, was approved by the

Planning & Zoning Commission of the City of Rockwall on the ____ day of __________, _____. 

__________________________________     __________________________________

Planning & Zoning Commission Chairman      Director of Planning and Zoning

 

M.6 Based on the materials submitted staff has identified the following exceptions for this project:

(1) Corporate Branding. According to Subsection 06.02.C8, General Overlay District Standards, of the Unified Development Code (UDC), (a) company's building corporate identity 

that conflicts with the General Overlay District Standards shall be reviewed case-by-case basis as a variance in accordance with the requirements of Subsection 09.02, Variances 

11/20/2023

PROJECT COMMENTS: SP2023-041: Amended Site Plan for Popeyes PAGE| 1



to the General Overlay District Standards, of Article 11, Development Applications and Review Procedures.

M.7 Please provide a picture of the proposed shutters that will be used on Elevation C.  The building elevations are not clear as to how this design element will look.

M.8 Staff has identified the aforementioned items necessary to continue the submittal process. Please make these revisions and corrections, and provide any additional 

information that is requested. Revisions for this case will be due on December 5, 2023; however, it is encouraged for applicants to submit revisions as soon as possible to give 

staff ample time to review the case prior to the November 28, 2023 Planning & Zoning Meeting.

I.9 Please note the scheduled meetings for this case: 

(1) Planning & Zoning meeting will be held on November 28, 2023

I.10 All meetings will be held in person and in the City’s Council Chambers. All meetings listed above are scheduled to begin at 6:00 PM. The City requires that a representative(s) 

be present for these meetings. During the upcoming work session meeting with the Planning and Zoning Commission, representative(s) are required to present their case and 

answer any questions the Planning Commission may have regarding this request. Please also note the Architecture Review Board will review the building elevations for this site 

plan an hour before the scheduled Planning and Zoning meetings (at 5:00 PM), it is highly encouraged that your project architect attends this meeting.

DEPARTMENT REVIEWER STATUS OF PROJECTDATE OF REVIEW

ENGINEERING Madelyn Price Approved

 No Comments

11/14/2023

DEPARTMENT REVIEWER STATUS OF PROJECTDATE OF REVIEW

BUILDING Craig Foshee Approved

11/16/2023:  * Separate permits required for Remodel and Signs

* Mural must be approved with Amended Site Plan, Not allowed by sign ordinance

11/16/2023

DEPARTMENT REVIEWER STATUS OF PROJECTDATE OF REVIEW

FIRE Ariana Kistner Approved

 No Comments

11/17/2023

DEPARTMENT REVIEWER STATUS OF PROJECTDATE OF REVIEW

GIS Lance Singleton Approved

 No Comments

11/14/2023

DEPARTMENT REVIEWER STATUS OF PROJECTDATE OF REVIEW

POLICE Chris Cleveland Approved

 No Comments

11/20/2023

DEPARTMENT REVIEWER STATUS OF PROJECTDATE OF REVIEW

PARKS Travis Sales Approved

 No Comments

11/14/2023
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