
   

  

2218 Bryan Street, Suite 200 

Dallas, Texas 75201 

 

 
www.perkinswill.com 

The Honorable Jim Pruitt, Mayor of Rockwall  
and Members of the Rockwall City Council  
Rockwall City Hall 
385 S Goliad St. 
Rockwall, Texas 75087 
 
 

Re:     SP2019-051  

           Texas Health Hospital Rockwall  

           Request for Partial Relief of Tree Mitigation Requirements 

 

 

Dear Mayor Pruitt and Members of the City Council,  

Texas Health Hospital Rockwall is planning a significant expansion of this 

community’s hospital. The building has been approved by the Planning and Zoning 

Commission based on recommendation of the Architectural Review Board. We are 

seeking relief from City Council for of a portion of the Tree Mitigation requirements 

per the Unified Land Development Code. This letter explains our current Tree 

Mitigation Plan and our proposed Alternative Mitigation. We respectfully request 

your consideration of our request. 

 

Proposed Tree Mitigation Plan 

The proposed tree mitigation plan is designed in two parts: 

Part A: 

We are mitigating the trees that will be removed for the expanded hospital footprint, 

related parking, and drives. Mitigation for the removal of these tress is satisfied by 

the new trees located on the site.  

 

Part B: 

We are removing thirty-four [34] Bald Cypress trees along the north side of the 

Hospital and Medical Office Building No. 1 (MOB). These trees were originally 

planted above and beyond the Unified Development Code provisions at the time. 

 

The original campus design located these trees at 15 feet on center. Bald Cypress 

trees are large caliper and long-lived trees (horticultural best practice is to plant 

them 30 feet on center). As planted, limit the visibility of the building and signage on 
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the site. This makes it difficult for visitors to the hospital to make their way to the 

appropriate entrance. The trees, also, discharge a lot of leaf litter on the sidewalks 

challenging pedestrians arriving from the parking lot.  

 

 

Calculations 

Total caliper inches of trees being removed: 818  

Part A Mitigation = 426 caliper inches 

Part B Mitigation = 392 caliper inches 

 
New trees to be installed per treescape plan = 460 caliper inches 

(115 trees x 4 caliper inches per tree) 

Percentage of total caliper inches of mitigation installed on site: 56% 

 

 

Mitigation Plan for Remaining Caliper Inches 

 

Texas Health Hospital Rockwall proposes payment of tree preservation credits equal to 20% 

of the total project caliper inches (164 caliper inches).  

 

City Council grants relief for the balance of the unmitigated 194 caliper inches.  

The requested relief is approximately equivalent to the overplanting of the original design, 

about half of the caliper inches of Bald Cypress being removed.  

 

 

We appreciate your time and thoughtful consideration of this request. 

 

Sincerely, 

Perkins and Will 

 

 

Rachel Gruber 
Architect 

 

Attachment: Exhibit A: Tree Mitigation Plan Diagram, Dated 01/22/2020 
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CITY OF ROCKWALL 
PLANNING AND ZONING COMMISSION MEMORANDUM 
 

PLANNING AND ZONING DEPARTMENT 
385 S. GOLIAD STREET • ROCKWALL, TX 75087 
PHONE: (972) 771-7745 • EMAIL: PLANNING@ROCKWALL.COM 

 

 

TO: Planning and Zoning Commission 
 

FROM: David Gonzales; Planning and Zoning Manager 
 

DATE: January 28, 2020 
 

SUBJECT: MIS2020-004; Alternative Tree Mitigation Settlement Agreement    
 

 

The applicant, Rachel Gruber of Perkins and Will, is requesting approval of an alternative tree 
mitigation settlement agreement in conjunction with an approved site plan for the Presbyterian Hospital 
expansion.  On January 14, 2020, the Planning and Zoning Commission approved a site plan for the 
subject property laying out an expansion for the hospital totaling ~84,002 SF [Case No. SP2019-051].  
At the time of approval, a treescape plan for this case indicated a total of 712-caliper inches of trees to 
be removed for the development of the site.  The landscape plan indicated a total of 280-caliper inches 
being added back to the site.  This left an outstanding mitigation balance due of 432-inches.  As part of 
this case, the applicant had requested the Planning and Zoning Commission consider a request for an 
alternative tree mitigation settlement agreement for the relief or total waiver of the 432-inch mitigation 
balance.  When considering a request for an alternative tree mitigation settlement agreement, the 
Planning and Zoning Commission is tasked with determining if the applicant has demonstrated a 
hardship, and is unable to meet the requirements of the ordinance.  After the applicant’s presentation, 
the Planning and Commission made a motion to recommend denial of the applicant’s request for the 
total waiver of the mitigation balance. This motion failed to be approved by a vote of 3-3.  Since the 
motion failed to be approved, this results in a recommendation of denial with prejudice to be forwarded 
to the City Council.  Based on this, the applicant informed staff that they did not want to pursue this 
request with the City Council, and have chosen to revise the request for the reconsideration of the 
Planning and Zoning Commission.  
 
To address the outstanding balance the applicant has provided a letter, and revised treescape and 
landscape plans indicating the removal of 818-inches with 460-inches to be replanted on the site.  This 
means the remaining mitigation balance is 358-inches.  The applicant is requesting to purchase tree 
preservation credits equal to 20% of the overall mitigation balance due [i.e. 818-inches x 20% = 164-
inches].  This would result in a payment of $16,400 [i.e. 164-inches x $100 per inch] that would be 
deposited into the City’s Tree Mitigation Fund.  This would leave a mitigation balance due of 194-
inches.   
 
According to Section 5.6 of Article IX, Tree Preservation, of the Unified Development Code (UDC), the 
mitigation balance may be satisfied by one (1) or a combination of the following: 
 
(1) The developer can provide trees on site to off-set the mitigation balance. 
(2) The developer may petition the Parks and Recreation Department to accept the required number of 

trees to off-set the mitigation balance. 
(3) Tree preservation credits may be purchased at a rate of $200.00 per inch for up to 20 percent of the 

total replacement inches.  Additionally, if the developer plants a tree on the property, the developer 
would be eligible for a reduction in the cost of tree preservation credits of up to 50 percent (i.e. 
$100.00 per inch).  

 
Based on these choices, the applicant has indicated their desire to purchase 20% tree preservation 
credits, and is requesting relief or a waiver for the remaining 80% of the mitigation balance (i.e. 194-
inches).  The applicant’s letter cites that the waiver being requested would equate to approximately half 
of the Bald Cypress trees that were initially overplanted at the time of their original landscape design.   
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Section 5.7, Alternative Tree Mitigation Settlement Agreements, of Article IX, Tree Preservation, of the 
Unified Development Code (UDC), gives the City Council the ability to approve an alternative tree 
mitigation plans on a case-by-case basis pending a recommendation from the Planning and Zoning 
Commission.  Should this request be approved, the applicant is proposing to satisfy 20% of the 
mitigation balance by providing a check in the amount of $16,400.  These funds will be deposited in the 
City’s tree mitigation fund and will be used for planting trees in the city’s parks, medians, and other 
similar areas.  If the City Council does not approve an alternative tree mitigation settlement agreement, 
the applicant would be required to provide the full balance due to the Parks Department to be used in 
other areas of the City. 
 
Should the Planning and Zoning Commission have any questions staff will be available at the January 
28, 2020 meeting.  
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(1/24/2020 3:01 PM DG)
MIS2020-004; AlternaƟve Tree SeƩlement Agreement for 3050 Horizon Road - Presbyterian Hospital
Please address the following comments (M= Mandatory Comments; I = InformaƟonal Comments)

I.1 This is a request for the approval of an AlternaƟve Tree MiƟgaƟon SeƩlement Agreement in conjuncƟon with an approved site plan for a hospital (Presbyterian 
Hospital) on a 18.871-acre parcel of land idenƟfied as Lot 23, Block A, Presbyterian Hospital of Rockwall AddiƟon, City of Rockwall, Rockwall County, Texas, zoned 
Planned Development District 9 (PD-9) for General Retail (GR) District land uses, addressed as 3150 Horizon Road.

I.2 For quesƟons or comments concerning this case please contact David Gonzales in the Planning Department at (972) 772-6488 or email dgonzales@rockwall.com. 

M.3 For reference, include the case number (MIS2020-004) in the lower right-hand corner of all pages of all revised plan submiƩals (i.e. Treescape and Landscape 
Plans).

I.4 This project is subject to all requirements sƟpulated by the Unified Development Code (UDC), Planned Development District No. 9 (PD-9), and the ArƟcle 09, Tree 
PreservaƟon, of the Unified Development Code (UDC) that are applicable to the subject property.

I.5 The Planning and Zoning Work Session will be held on January 28, 2020. 

I.6 The City Council meeƟng for this case is scheduled to be held on February 3, 2020.  

I.7 Staff recommends that a representaƟve be present for the meeƟngs as scheduled above.  The meeƟngs will be held in the City’s Council Chambers and begin at 
6:00 p.m.

1/31/2020 COMMENTS
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MIS2020-004 - 3150 HORIZON ROAD
TREE MITIGATION - LOCATION MAP =        

The City of Rockwall GIS maps are continually under development
and therefore subject to change without notice. While we endeavor 

to provide timely and accurate information, we make no
guarantees. The City of Rockwall makes no warranty, express

or implied, including warranties of merchantability and fitness for a
particular purpose. Use of the information is the sole responsibility of

the user.

City of Rockwall

0 210 420 630 840105
Feet

Planning & Zoning Department
385 S. Goliad Street
Rockwall, Texas 75032
(P): (972) 771-7745
(W): www.rockwall.com I
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CITY OF ROCKWALL 
CITY COUNCIL MEMORANDUM 
 

PLANNING AND ZONING DEPARTMENT 
385 S. GOLIAD STREET • ROCKWALL, TX 75087 
PHONE: (972) 771-7745 • EMAIL: PLANNING@ROCKWALL.COM 

 

 

TO: Mayor and City Council 
 

CC: Rick Crowley, City Manager 
 Mary Smith, Assistant City Manager 
 Joey Boyd, Assistant City Manager 
 

FROM: Ryan Miller, Director of Planning and Zoning 
 

DATE: February 3, 2020 
 

SUBJECT: MIS2020-004; Alternative Tree Mitigation Settlement Agreement    
 

 

The applicant, Rachel Gruber of Perkins and Will, is requesting approval of an Alternative Tree 
Mitigation Settlement Agreement in conjunction with an approved site plan for the expansion of the 
Presbyterian Hospital [SP2019-051].  This site plan was approved by the Planning and Zoning 
Commission on January 14, 2020 by a vote of 6-0, with Commissioner Logan absent.  A subsequent 
motion requesting to waive a total of 432-inches of tree mitigation failed by a vote of 3-3.  Based on this 
the applicant choose to withdraw the request and resubmit an updated Alternative Tree Mitigation 
Settlement Agreement. 
 
The updated plan submitted by the applicant proposes to satisfy the total mitigation balance of 818-
inches by [1] planting 460-inches on-site and [2] paying for tree credits equal to 20% of the inches or 
$16,400.00 for 164-inches.  This would leave a remaining balance of 194-inches of mitigation, which 
the applicant is requesting be waived by the City Council.  Staff should note, that this was originally 
misstated as 80% in the case memo provided to the Planning and Zoning Commission; however, the 
applicant corrected this during the Planning and Zoning Commission meeting on January 28, 2020 
indicating that this represented a waiver of 24% of the total mitigation cost.  The applicant also stated 
that the purpose of the waiver was due to the hospital originally planting trees above and beyond the 
requirements of the Unified Development Code (UDC).  Staff did review this claim and found that the 
additional trees were planted in 2006 in order to satisfy a previous mitigation balance tied to the original 
removal of trees resulting from the development of the hospital.  This mitigation plan was approved by 
the then City Council on June 19, 2006.  
 
According to Section 5.7, Alternative Tree Mitigation Settlement Agreement, of Article IX, Tree 
Preservation, of the UDC the City Council has the authority to grant an Alternative Tree Mitigation 
Settlement Agreement on a case-by-case basis pending a recommendation from the Planning and 
Zoning Commission.  As stated above, the Planning and Zoning Commission reviewed this request on 
January 28, 2020 and motioned to recommend denial of the Alternative Tree Mitigation Settlement 
Agreement due to the requested waiver of 194-inches of tree mitigation. This motion was approved by 
a vote of 4-1, with Commissioner Welch dissenting and Commissioners Moeller and Fishman absent.  If 
the City Council chooses to approve the applicant’s request for a waiver of the balance due of 194-
inches of tree mitigation, a check for $16,400.00 would be deposited into the City’s tree fund.  If the 
request is denied the applicant will be required to work with the Parks and Recreation Department to 
provide the 194-inches of mitigation (i.e. 49, four [4] inch caliper trees).  Staff should note that since this 
is a settlement agreement the City Council has broad authority to allow the waiver of all or none of the 
mitigation or accept cash-in-lieu of mitigation at an amount specified by the City Council.  Should the 
City Council have any questions staff will be available at the meeting on February 3, 2020.  
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