
 

PLANNING & ZONING DIRECTOR

Planning Zoning Historic Preservation Tree Preservation

Pool Operations Special Events Senior Programming

Right-of-Way Management

Streets & DrainageAcquisition

Contract Maintenance
Recreation

Parks & Parks Maintenance

Fire Marshal Haz Mat Volunteer Mgmt.

INTERNAL OPERATIONS DIRECTORFire Chief

Takeline Administrator Parks & Rec. Manager
Fire Fighting

Building InspectionsBldg. Construction

PermittingPlan Review

Code Enforcement

Property Maint. CodeZoning & Ordinances

IT Service

Task Force AdministrationC.I.DAccounting

Payables Payroll

CITY  HEALTH  OFFICER

External Communication Coordinator

   Rockwall University

Assistant to City Manager

Strategic Budget

Cable ContractPersonnel

Airport F.B.O.

MAYOR  &  CITY  COUNCIL

     The Balanced Scorecard

Utility Billing Purchasing Patrol

Inventory Control

CITY  MANAGER

Organizational Development

Internal Communication Coordinator

Water & Sewer Transportation

Police Chief

Records

Elections

     Emergency Preparedness Coordinator / Administrative Assistant II

H.C.C.A. Contracts

ENGINEERING,  TRANSPORTATION  &  UTILITY  DIRECTORPARKS,  RECREATION  &  R.O.W.  DIRECTOR

Council Support

Reading

Cemetery

ASSISTANT  CITY  MANAGER

Billing

City Secretary

Animal Control

Administrative Services Director

Benefits

Youth Advisory

CITY  OF  ROCKWALL,  TEXAS

CITIZENS

BOARDS  &  COMMISSIONS CITY  ATTORNEY

MUNICIPAL  JUDGE

PROSECUTOR

CODE  &  HEALTH  DIRECTOR

Janitorial Technical Bldg. Maintenance

Finance

Budget

Community Service

Finance Director

Traffic Flow Improvement

T-21 Coordinator

Water & Sewer Crew TxDOT Coordinator

NCTCOG  Coordinator
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