CITY OF ROCKWALL, TEXAS

CITIZENS

MAYOR & CITY COUNCIL

BOARDS & COMMISSIONS CITY ATTORNEY

PROSECUTOR

MUNICIPAL JUDGE CITY HEALTH OFFICER

CITY MANAGER

Police Chief Administrative Services Director City Secretary

[ \ | | [
[ Accounting [ ity Bifting | Purchasing cip [ Administration | [ organizational Development |

\
Inventory Control
it |

Finance Records

Council Support

ASSISTANT CITY MANAGER

Youth Advisory

The Balanced Scorecard

Emergency Preparedness Coordinator / Administrative Assistant |1 ]

Internal Communication Coordinator Airport F-B.0. Strategic Budget

[ HeccA contracts |———— [ Rockwall University

External Communication Coordinator

Assistant to City Manager

Fire Chief INTERNAL OPERATIONS DIRECTOR [ PLANNING & ZONING DIRECTOR __| PARKS, RECREATION & R.O.W. DIRECTOR CODE & HEALTH DIRECTOR ENGINEERING, TRANSPORTATION & UTILITY DIRECTOR

[ [
[ Fire Marshal | [ HazMat | | Volunteer Mgmt. | [ Fire Fighting | ‘ Planning Zoning | [ Historic Preservation | [ Tree Preservation [

[ [ [ [

Animal Control | [Buitding Inspections| Code Enforcement [ wetrasewer | | Transportation | [ Construction Inspection | | CIP, Design, & Const. Mgt. | [ Engineering |

Parks & Rec. Manager

Recreation

Pool Operations | | Special Events| | Senior Programming |

Takeline Administrator

Janitorial Technical Bldg. Construction

\ \ \
[ | [ Water & Sewer Crew | | TxDOT Coordinator |
Acquisition | [ Streets & Drainage | Zoning & Ordinances | [ Property Maint. Code |

NCTCOG Coordinator

Parks & Parks Maintenance

Contract Maintenance

Traffic Flow Improvement Date: 5/24/2004




