7 Council Focus Areas

COMMUNITY SAFETY - Maintain and improve resource levels and community
support programs to ensure public safety.

HOMETOWN 2000 - Implement the recommended strategies designed to ensure
that the goals of the plan are achieved.

INFRASTRUCTURE - Provide quality services through maintenance and
expansion of road, park, water, drainage, and waste water facilities.

TRANSPORTATION - Address the City’s roads and intersection improvement
needs and promote alternate methods of transportation and mobility, such as
walking and biking trails.

ECONOMIC DEVELOPMENT - Provide for development of environmentally
responsible industry and business for diversification of the tax base and
quality employment.

CUSTOMER CENTERED GOVERNMENT - Develop an organization that is
recognized by its customers for its customer-centered-culture (C3), while
implementing the standards expected by the community and the City Council.

STAFF EFFECTIVENESS - Provide training and resources to strengthen
employee teams, enhance organizational focus and achieve service goals.



